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Summary 
 
This document outlines the activities conducted during the DRIVE LIFE Co-Development meetings. 
It provides a summarized overview of the main meeting contents, emphasizing the connection 
between co-development outcomes and the project tasks.   
 
 

Co-development 
 
The Co-Development activities were aimed at DEMO farmers involvement.  
DEMO farmers participated in multiple meetings organized by the UCSC in collaboration with other 
project partners.  
The main objectives of these meetings were to: 
- discuss the Monitoring Tool features and necessary/essential competences for its effective use, to 
share an approach finalized to build a user-friendly tool, based on scientific data and principles. 
- define the key features of the water resilient strategy and assess their feasibility. 
- collect specific needs and requirements of the farmers and producers, even taking into 
consideration the entire supply chain. 
-  monitor the development of the tool and the strategy, discussing eventual changes and potential 
improvements. 
- discuss about the interest of the market-based tools aimed at valorising environmental 
performances of the water resilient management. 
 

Summary of meetings 
 

1st meeting – Cantina di Vicobarone venue, 25 th November 2021 

The first meeting was organized in the Cantina di Vicobarone venue on the November 25, 2021.  
The focus of the meeting was the presentation the first draft (alfa-version) of the Monitoring tool, 
solleciting feedback regarding its usability, strengths and major weaknesses.  
UNIMI presented the tool’s framework and how the tool/app should be easily used in the vineyard to 
assess the vine’s water stress level. Subsequentially, the feedbacks received were integrated in the 
Beta version, which was presented during the second meeting and Living Labs field visit.  
 

Participants 

Enrico Ottina Az. Ottina Gustavo Enrico 

Federico Sartori Az. Sartori Federico 

Maurizio Piaggi Az. Fontana di Piaggi Maurizio 

Luca Ampeli Az. Ampeli Antonio 

Alessandro Braghieri Az. Magistrali Anna 

Dacarro Claudio Az. Agr. Dacarro Bernardo di Dacarro Claudio 

Leonardo Cunial UCSC 

Livia Paleari UNIMI 

Claudio Barocelli VICOBARONE 
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2nd meeting – Piacenza, 8-9th June 2022 

The second co-development meeting was organized during the Living Labs field visits (8-9 June 
2022). The decision to merge these two events to aimed to facilitate a livelier discussion, giving the 
opportunity to DEMO farmer to share their experience in the project with farmers and technicians 
that operate in different contexts.  
The DEMO farmers were invited to participate in the training session held at the UCSC venue.  
The training session (08.06.2022) was focused on describing water resilience techniques 
implemented in the demonstrative vineyards, the features of the Monitoring Tool and the ecosystem 
services supported by project activities.  
During the field visit (09.06.2023) the DEMO farmers, together with Living Labs, had the opportunity 
to “touch” the applied techniques in three of the demonstrative vineyards.   
In addition, they actively tested the PocketDRIVE App in vineyards. The discussion was focused on 
the main drawbacks and opportunities coming from the application of green manuring and mulching 
as innovative techniques for soil management.  
After this meeting the Beta-version of the PocketDRIVE app was distributed  to all the DEMO farmers 
and Living Labs (meeting participants) for testing in their vineyard. Unfortunately, some of them 
couldn’t use it as they have only iOS smartphones. 
 

Participants (DEMO) 

Enrico Ottina Az. Ottina Gustavo Enrico 

Federico Sartori Az. Sartori Federico 

 

 

3rd meeting – Cantina di Vicobarone venue, 3rd November 2023 

The third co-development meeting took place in the Cantina di Vicobarone venue on November 3rd, 
2023. This meeting was focused on the topic initially foreseen for two different meeting (third and 
fourth). The meetings were merge together to ensure a broader farmers participation.   
Based on these premises, the focus of the meeting was the presentation of the final version of the 
PocketDRIVE app (Monitoring Tool) to collect final feedback on it and the presentation of the 
developed market-based tool to support the implementation of sustainable management in vineyard.  
UNIMI presented the PocketDRIVE app asking for suggestion to participants about the willingness 
to pay for the developed tool. Feedbacks were considered in the development of the market-strategy 
for the PocketDRIVE presentation and commercialization in the after-life.   
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Following this session, ART-ER provide a detailed overview of main ecosystem services supported 
by the water resilience techniques. Additionally, a presentation of credits facilities developed 
together with Credit Agricole (bank) was delivered by Emanuela Fontana, a representative of the 
bank. This tool is aimed to support farmers for corporate investments. The farms eligible for these 
benefits are those who have applied water resilience techniques like as the ones implemented in 
DRIVE LIFE project.   
During the meeting the demo farmers and some associates from VICOBARONE discussed about 
the feasibility of the proposed techniques (Water Resilience Techniques – WRT) highlighting the 
main obstacles, such as the cost of input needed for the WRT implementation and the opportunities 
related to the use of new and more sustainable techniques.    
 

Participants 

Enrico Ottina Az. Ottina Gustavo Enrico 

Federico Sartori Az. Sartori Federico 

Maurizio Piaggi Az. Fontana di Piaggi Maurizio 

Luca Ampeli Az. Ampeli Antonio 

Alessandro Braghieri Az. Magistrali Anna 

Dacarro Claudio Az. Agr. Dacarro Bernardo di Dacarro Claudio 

Leonardo Cunial UCSC 

Livia Paleari UNIMI (online) 

Irene Diti UCSC (online) 

Claudio Barocelli VICOBARONE 

Marco Schiavi VICOBARONE 

Nicola Parisi OLTREPO 

Alessandro Bosso ART-ER 

Emanuele Fontana Credit-Agricole 

 

 

 
Final remarks 
 
The Co-Development meetings were conducted as planned in the project even if the last two 
meetings were merged.   
The engagement of DEMO farmers in both co-development and project activities necessitates 
significant effort from the partners. It is important to underline that the majority of the suggestions 
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and comments about the tools and the proposed WRT emerged not from these meetings but from 
the daily dialogue between researchers and farmers (DEMO), built on the the relationship and trust 
developed during the entire project.  
However, feedback gathered during these meetings played a  fundamental role  in the assessment  
of project outcomes, as presented in Deliverable “Report on SWOT analyses of data from 
stakeholders’group” 
   
 

Annexes 
 
Invites 
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